Jobs Regeneration and Assets Overview and Scrutiny Committee Work Programme — 5 December 2014

Topic Description Responsible | Suggested | Current Position Next
/Comments Organisation | by Key
|Officer Date
High Growth City To form a task and finish C Simpson Chairman Committee considered and | Submission of
Project group to contribute towards K Tierney approved draft report at Report to Cabinet
the Project for Crewe A Ross November meeting
Strategic Asset To form a task and finish Julian Cobley Committee Terms of reference and Ongoing:
Management and group to look at the Council’s membership for task group | First meeting of
Delivery Plan operational buildings and agreed at November TG to be
Review develop a plan for future use meeting arranged for
January
Cheshire Neighbours| To receive a response to the | Sharon Angus Vice Chairman | Report provided at Agenda Deadline
Credit Union Finance PDG’s Crawshaw November meeting. 5 December
recommendations to cabinet | Steph Cordon Further update to be Meeting
on support for CNCU requested in December 15 December
Business How do we manage our Caroline Committee Report to be received at Agenda Deadline
Engagement — relationships with Simpson December meeting. 5 December
Strategic Account businesses? How do we John Willis Meeting
Management, manage Inward Investment? 15 December
Cheshire East’s Top | Look at the roles of Members
100 Investors and how they can get more
closely involved.
Macclesfield Town | To receive a paper about the | Caroline Caroline Possibility of receiving an | January or
Centre strategy for the town and Simpson/Fiona | Simpson item at a Committee February meeting
Development potential risks and ongoing Seddon meeting considered at
issues November meeting
Cheshire East To monitor the performance Caroline Committee Committee to receive an TBC
Engine of the North | of EotN and whether it is Simpson report on a review

delivering on its targets

currently being undertaken

Possible Items to Monitor or consider at future Meetings

* End to End Planning Process
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* Relationship with Cheshire and Warrington Enterprise Partnership — March 2015

Dates of Future Committee Meetings
15 December, 12 January 2015, 9 February 2015, 12 March 2015

Dates of Future Cabinet Meetings
9 December, 6 January 2015, 3 February 2015, 3 March 2015, 31 March 2015, 28 April 2015

Dates of Future Council Meetings
11 December, 26 February 2015, 20 May 2015




